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2020 - 2021 National President 
Kristen Clarke

Hey Y’all,  

I hope everyone is staying warm and safe. Soon, trees will be green again, 
flowers will be blooming, and the warm air will return. Spring is upon us! 

2021 has been quite the experience, and it is not even the end of the first 
quarter. I am sure we can all attest to the growth we have each had over the 
past few months. I have certainly grown in both personal and professional 
ways, and I am very grateful for that. It was once said to me that if you are 
not growing, you are not doing something right.  

At our last National Board Meeting in Charlotte, I was pleased to hear how 
busy each of the chapters have been in the past couple of months. As your 
National President, I want to extend a very sincere thank you for your 
resilience and perseverance in these trying times. I have faith we can all 
make it through and come out a better organization than when we started 
the journey. 

Our National Office Manager has been working diligently to release our 
member testimonial video, so please be on the lookout for that.  The Call to 
Convention for our 2021 National PCEA Convention has been sent out. If 
you have never been to a convention, please register and plan on attending. 
I know the Convention Committee has been working hard to secure a 
wonderful and safe presentation for all the attendees. This year, convention 
will be held in the great city of Asheville, North Carolina. I hope you will all 
join me there! 

As always, we should not lose sight of membership retention. I encourage 
each and every one of you to think on the reasons why you joined PCEA 
and why you are still in PCEA. Share those reasons with people you work 
with and know in the industry and encourage them to join this great 
organization. The only way we as an organization will continue to grow is 
through the help of individual chapter members just like you.  

As winter rolls out and springs rolls in, do not forget to find ways to be 
involved. There are plenty of opportunities for you to be involved in PCEA 
both on chapter and national levels. Do not hesitate to reach out to your 
national board or your chapter board. The board and I are making continual 
steps to adapt and improve this great 
organization. I encourage each of you 
to be as involved as you safely feel 
comfortable. Your individual chapters 
have great things planned as well, so 
get plugged in and participate. 

Stay safe. Stay positive. I will see all of 
you in a couple of months in Asheville! 

Warmest Regards, 

Kristen Clarke 
PCEA National President
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US Department of Labor encourages industry employers, 
stakeholders to join OSHA’s National Safety Stand-Down to 
Prevent Falls in Construction

March 1, 2021

Use #StandDown4Safety to promote the 8th annual event 

The U.S. Department of Labor’s Occupational Safety and Health Administration announced today that it has 
scheduled the eighth annual National Stand-Down to Prevent Falls in Construction for May 3-7, 2021. 
OSHA encourages construction employers and other stakeholders to join the event to promote awareness 
and training to address one of the industry’s most serious dangers. 

“Workers suffer serious and fatal injuries from falls and have a devastating impact on families and 
businesses,” said Principal Deputy Assistant Secretary of Labor for Occupational Safety and Health James 
Frederick. “This important collaboration with the construction industry encourages employers to learn how to 
better control fall-related hazards and improve their safety and health programs.” 

OSHA developed the fall prevention campaign, as part of the national safety stand-down and in partnership 
with the National Institute for Occupational Safety and Health, National Occupational Research Agenda, and 
The Center for Construction Research and Training. Since 2014, this collaboration has helped train nearly 
10 million workers on fall prevention. 

OSHA encourages everyone to use #StandDown4Safety to promote the event on social media, and to 
share feedback after their events and obtain a personalized certificate of participation. 

OSHA’s Fall Prevention Stand-Down webpage offers a wide range of compliance resources in many 
languages, including Spanish, Polish, Russian and Portuguese. 

Under the Occupational Safety and Health Act of 1970, employers are responsible for providing safe and 
healthful workplaces for their employees. OSHA’s role is to help ensure these conditions for America’s 
working men and women by setting and enforcing standards, and providing training, education and 
assistance. 

Learn more about OSHA. 

Media Contact: 

Denisha Braxton, 202-380-8259, braxton.denisha.l@dol.gov 

Release Number:  21-367-NAT

WASHINGTON, DC – 

https://www.osha.gov/StopFallsStandDown
https://www.osha.gov/
mailto:braxton.denisha.l@dol.gov
https://www.osha.gov/StopFallsStandDown
https://www.osha.gov/
mailto:braxton.denisha.l@dol.gov


 

Member Highlight
Julie Holmes 
Orlando Chapter
Growing up a Holmes leant itself naturally towards a love of 
building things.  Julie’s father explored that love by building 
their family home, as well as his business, JK2 Construction.  
As she entered adult life, Julie’s aptitude for math combined 
with her construction-oriented home dynamic made her a 
perfect fit for the Civil Engineering degree she sought from 
the University of Florida.  After graduating, Julie started out 
her career on the front end of development: land 
entitlement, zoning permits, site development, and 
everything else that goes in to prepping a site for vertical 
construction. 

Back in 2008, JK2 Construction (technically J-K-squared 
named after the three Holmes daughters: Julie, Karon, and 
Kelin) was in survival mode during the Great Recession as a 
General Contracting Company, and most of the work on the 
interior spaces of their projects was being subcontracted out to other businesses.  Mr. Holmes and his employee 
at the time, Tim, thought “Why not create a department that handles that finishing work internally?”  Thus the 
birth of JK2 Scenic.  A few years later, after 12 years advancing her career in the Civil Engineering world, Julie 
returned to Florida to head up the JK2 Scenic department of the family business.  In 2017, JK2 Scenic spun off 
as a separate architectural millwork and theming subcontractor.   A year later Julie became President making 
JK2 Scenic a Woman Owned & Operated Business. 

Running a local business allows Julie to stay involved in the two sides of construction that she loves:  field work 
and business strategy.  She is heavily hands on in all aspects of JK2 Scenic including business development, 
strategy and estimating, project oversight, IT, and HR.  It is because of this, that she appreciates her involvement 
in the local chapters of trade associations such as PCEA and the Associated Builders & Contractors, with whom 
she sits on the Board.  Within these associations she has been able to explore the local and regional networks, 
and gain industry connections and experiential knowledge. 

“There are not many organizations that have found initiatives to get people out.  We are a community here 
and what I really appreciate is the ability to learn, to check in on your friends, and get through this.” 

For Julie, associations such as PCEA that have been able to stay creative within the confines of the pandemic 
by offering safe avenues to engage with membership, and continue educational and networking opportunities 
are a huge benefit to her time spent. In addition, the educational aspect is one of her highest priorities.  PCEA 
Orlando Chapter’s monthly meetings hosts myriad industry professionals who speak on their specific area of 
expertise, be it estimating strategies, local development, or new and different trade technology.  Every now and 
again the chapter holds Panel Discussion meetings, on which Julie participated last year and showed up 
wearing two hats: General Contractor and Sub Contractor. 

Another aspect of her involvement in PCEA that means a great deal to Julie is the community involvement and 
volunteer opportunities.  As a smaller business, she is still developing initiatives for her employees to engage in 
community involvement, so having an existing opportunity for them to get involved provided through the chapter 
is a major benefit.  Outside of JK2 Scenic’s involvement in PCEA Orlando’s community events, her employees 
have worked with Canine Companions for Independence, sponsoring a puppy named JK for service training, 
and building cabinetry for Habitat for Humanity, as well as the Catholic Church Diocese for their projects in 
the Dominican Republic. 

We are proud to have Julie and JK2 Scenic as members of our association, and we celebrate her and her 
industry colleagues during National Women in Construction Week!
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http://jk2scenic.com
http://pcea-orlando.org
http://pcea-orlando.org
https://www.cci.org
https://www.habitat.org
https://www.orlandodiocese.org
http://jk2scenic.com
http://pcea-orlando.org
http://pcea-orlando.org
https://www.cci.org
https://www.habitat.org
https://www.orlandodiocese.org


 

THE  ESTIMATOR Page  5

Chapter Happenings!

The Upstate Chapter’s initiative to complete 
an accessible space for Grayson is seeing 
some incredible progress! The ramp leading 
in to her space has been installed and the 
scope and schedule of work has been 
updated.   

To view the opportunities for participation 
and donation, view our  Grayson Project 
updates at pcea.org as well as pcea-
upstate.org/Grayson-Brochure.

CSRA Chapter’s Super 
Bowl Shindig 

Upstate Chapter’s Grayson Project Update

Members of the CSRA Chapter pulled out the big 
screen for their Super Bowl viewing party.  And of 
course, no Super Bowl celebration would be complete 
with camp chairs and blankets to keep you warm!

http://pcea.org
http://pcea-upstate.org/Grayson-Brochure
http://pcea-upstate.org/Grayson-Brochure
http://pcea.org
http://pcea-upstate.org/Grayson-Brochure
http://pcea-upstate.org/Grayson-Brochure


 

Post-pandemic: How COVID-19 will change 
office, hotel and mixed-use design

Deep Dive -  
As the U.S. enters the mass vaccination phase of the novel coronavirus pandemic, the physical threat of 
COVID-19 could soon be behind us. Those in the construction industry, however, will likely see reminders of the 
virus in their daily work for years to come through design and new building features meant to maintain social 
distance and create safer living and working environments. 
Some of the biggest changes will be seen in spaces where people are most likely to congregate, including 
offices, hotels and multifamily spaces. Here, Construction Dive breaks down how each type of structure is likely 
to change due to COVID-19 miitgation strategies and what contractors need to know: 

Offices: An emphasis on collaboration 
After years of using an open plan design for new offices and conversions, said architect Brad Simmons, 
managing partner at KAI Enterprises, many office building owners could revert back to closed offices and 
cubicles but with an eye toward flexibility to accommodate potential temporary or permanent reductions in an 
on-site workforce. 
But architect Lesley Braxton, principal at the Atlanta office of architectural and design firm Perkins+Will, doesn’t 
anticipate a major move away from collaboration-centered design just yet. 
“I think everybody is thinking of the home as the private office,” Braxton said, “and then the office as the place 
you go for collaboration. 
“So, I don’t think it’s going to get more compartmentalized. I actually think it’s going to get less 
compartmentalized.” 
A $26 million Chicago office building that opened this summer is one of the first in the country to contain 
features designed to address COVID-19 safety concerns. The 90,000-square-foot Fulton East (shown 
above), which was under construction when the outbreak hit, has been engineered for maximum social 
distancing, touch-free operation and air and surface sanitization. 
Bob Wislow, CEO of Fulton East developer Parkside Realty said that when it comes to office design, he 
foresees a move away from large floor-plate buildings filled with multiple companies on each floor sharing 
bathrooms, corridors and public areas. High-rise buildings with crowded lobbies and long waits for elevators will 
become less desirable as well, he said. 
Each floor of Fulton East has only three columns, enabling flexibility in office design to easily accommodate 
social distancing guidelines, including two distinct wet column areas providing the opportunity for two separated 
cafes and kitchens. Corridors and restrooms are not shared among tenants and each restroom has one fixture 
more than Chicago city code mandates.  
Other health, safety and wellness enhancements include nonshared 9-by-27-foot private outdoor balconies on 
each floor, a hands-free elevator system and an airPHX air and surface sanitization system that the company 
claims reduces viruses, bacteria and mold on surfaces and in the air. 

Hotels: The switch to self-serve 
Hotel work, said My-Nga Lam, design principal at Lucien Lagrange Studio in Chicago, has slowed down 
because of COVID-19, but some developers have indicated that they want to move forward with their projects 
as residential buildings that can be used as Airbnb properties and then converted into extended-stay hotels in 
the future. 
Even before the pandemic, brands like Marriott’s Moxy Hotels were moving away from traditional food services, 
such as cooked-to-order breakfast or self-serve meals on an open buffet, toward secure pantry offerings — with 
grab-and-go sealed food items — doing away with the need for dedicated food prep spaces or kitchens, said 
Joan Sizemore, interior design director at BKV Group. 

…article continued, page 8
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https://www.constructiondive.com/news/chicago-office-building-constructed-with-coronavirus-fighting-features/581201/
https://www.constructiondive.com/news/chicago-office-building-constructed-with-coronavirus-fighting-features/581201/
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PCEA National’s Annual 2021 Convention 
Asheville, NC

Thank you to our 2021 Convention Sponsors! 
(Sponsorship opportunities are still available)

Speaker Lineup:

For more information regarding the upcoming convention download our  
Call to Convention  

For online registration options visit our  
Convention Registration Page 

and 
Sponsor Registration Page

http://www.pcea.org
http://www.pcea.org/event-4091042
http://www.pcea.org/event-4092225
http://www.pcea.org
http://www.pcea.org/event-4091042
http://www.pcea.org/event-4092225




 

Post-pandemic: How COVID-19 will change 
office, hotel and mixed-use design

Article continued from page 6… 
Designing common areas for flexibility and multiple uses, she said, will also be important, as will ways to reduce 
and arrange seating areas to control how close guests can get to each other if necessary. 
Architecture firm Leo A Daly's recent white paper says that as with offices, hotel owners and developers will put a 
greater emphasis on health-related features such as high-performance ventilation systems and antimicrobial 
finishes to heighten guests' wellbeing and safety.  
This shift to health and wellness offerings will generate an influx of new and retrofit work for U.S. contractors in 
the near future, co-author Mark Pratt, vice president and global hospitality practice leader at Leo A Daly, told 
Construction Dive. 
“Contractors can expect a lot of retrofitting work needed immediately,” said the architect. “For example, a full-
service Marriott or Hyatt with carpet in rooms will need solid flooring that feels and looks cleaner. Getting rid of 
shower curtains and going to glass doors is another consistent change." 
He suggested that hospitality contractors put together "coronavirus retrofit packages" for various levels of hotels. 
Those retrofit packages might also cover flooring in hallways and public spaces, replacing countertops and built-
ins with antimicrobial and antibacterial finishes, along with adding high-tech filters to HVAC systems. Materials 
typically used mostly in health are facilities and commercial kitchens — stainless steel, porcelain, solid surfaces, 
glass — will become common in hotels, so Pratt cautions construction companies to source vendors of those 
types of materials now. 
Indoor/outdoor dining or gathering spaces with air curtains to moderate climates for guests will also take on a 
new importance, he said, even in colder places like the Northeast.  
“Brands have been guiding this change of blurring the lines between inside and out,” Pratt said. “But we see the 
definition of even more public spaces including a curtain wall that opens them up to the outdoors and brings more 
fresh air inside. In general, there will be increased air movement and exchanges in all spaces bringing more 
outdoor air inside." 

Multifamily: More space 
For the multifamily projects that Lagrange has on the books, more people working from home doesn’t necessarily 
translate to a change in design as much as it does a continuation of a shift that had already started before the 
pandemic, Lam said. 

“The kind of features within residential buildings that have gained traction in the past before COVID are now 
much more of a priority,” she said. 
This includes home office space and private outdoor areas for each unit, Lam said. The extra space added back 
into units does not mean owners are doing away with shared building amenities but are creating flexibility should 
COVID-19 or some other event require tenants to spend more time at home. 
What Lam said Lagrange designers are also seeing is less density — fewer units — in residential buildings, both 
for-rent and for-sale, but that trend isn’t necessarily driven by the coronavirus. It’s also a result of many properties 
becoming “more gracious” in their design, she said. 
With a decrease in density, that extra space, she said, can flow through the building and provide more room for 
waiting areas and vestibules. That doesn’t mean, however, that large projects with shared amenities like 
basketball courts and daycare centers are going anywhere anytime soon. 
“I think it’s going to, maybe, be thought about differently,” Lam said. 

As with office space, there will be a flexibility component, she said, so that large, open indoor and outdoor 
spaces, for example, can be subdivided with partitions or with modular furniture. 

…article continued, page 10
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https://issuu.com/leoadaly7/docs/white_paper_a_new_journey_final?fr=sZGQwNTE2MzU4NzM
https://www.constructiondive.com/news/the-covid-19-crisis-transforming-hotel-design-construction/582363/
https://www.constructiondive.com/news/the-covid-19-crisis-transforming-hotel-design-construction/582363/
https://issuu.com/leoadaly7/docs/white_paper_a_new_journey_final?fr=sZGQwNTE2MzU4NzM
https://www.constructiondive.com/news/the-covid-19-crisis-transforming-hotel-design-construction/582363/
https://www.constructiondive.com/news/the-covid-19-crisis-transforming-hotel-design-construction/582363/


 

Chapter Reports
monitor.  There were a lot of photos from the early 
days of the Orlando chapter; it was nice to have that. 
January was a busy month for us we had our monthly 
meeting and a fundraising clay shoot.   
About 60 members attended our monthly meeting.  In 
the past we had a buffet dinner now they are plating 
the dinners and serving us at the table for precautions 
on Covid.  Our guest speaker was with the 
architectural firm Baker Barrios.  He spoke about 
upcoming and past work in the Orlando and Tampa 
area.   
Our annual clay shoot was a huge success; we had 23 
teams of 4 shooters and some sponsorships.  It was 
very cold that morning in Sumterville about an hour 
North of Orlando.  They offered raffle prizes and there 
was a nice bar-b-q lunch after.  The event generated 
over $9,000.00 which we will be donating a portion of 
that to a local charity.  I’m a little bothered by the 
amount of money raised because running a clay shoot 
is way easier than a golf tournament!   
The education committee will be gathering soon to 
prepare the process for our annual scholarships.  I 
believe we have about $15,000 in our scholarship 
fund.  I will have the exact figure for us when I Zoom in 
Fridays meeting. 

Our upcoming February meeting we have a few 
speakers from Universal Creative to talk about what is 
coming down the line with Universal.  We have the VP 
of attraction development, a producer, and SR 
engineer as presenters. 
I have expanded the golf committee to assist with the 
upcoming annual summer golf event.  We are looking 
to plan something a bit different this year, a retreat 
type of event that can include family and a weekend of 
different activities.  I look forward to putting this 
together with help and seeing the event develop. 
We have about 20 or so hats left over from our fall golf 
event.  These are nice new era hats with a PCEA logo 
stitched on them.  I will bring them up to Asheville to 
give away to those of you that would like one.  If I 
remember I will wear one Friday so you can see one. 
In closing I want to express to all that the Orlando 
chapter is thriving.  We were pleased to see the high 
amount of renewals; especially after coming out of the 
difficult year we had in 2020.  We are looking forward 
to a positive year in 2021. 
All the best, 
Chris Rudd 
National Director, Orlando Chapter

Columbia  Chapter 
Greetings from the Columbia Chapter!  
Hope all are staying well and have adapted to our 
current environment. Hopefully, this will not remain as 
the new normal.  

The Columbia Chapter is still not meeting in person, 
but we are meeting virtually. We have had reasonable 
response with lots of room for improvement. The 
Board continues to meet regularly. We plug away.  
We have not had any speakers since my last report. 
And plans for our annual golf tournament have been 
put on the back burner.  
We continue to struggle with renewals and 
participation. We have lost two members, but we are 
continuing to carry our full roster, otherwise. The same 
core members continue to move forward with due 
diligence.  

Respectfully submitted,  
Bill Barton  
National Director, Columbia Chapter 

Orlando Chapter 
Greetings from central Florida, 
The Orlando chapter has continued to move forward 
with meetings and events into the New Year.   
We had about twenty members participate in a 
community outreach program named Sleep in 
Heavenly Peace.  This organization builds bunk beds 
for children that do not have a bed of their own to 
sleep.  The event has hosted by Kay Fitzsimmons with 
Solutions Period in her warehouse.  A newer member 
to our chapter, Doug Bross with Builders First Source 
generously donated the lumber for the bunk beds.  
Not only did they donate the lumber, they had it pre-
cut and ready for assembly, which was a tremendous 
help.  This project had $8,000 in donated product and 
funds.  That day 40 sets of bunk beds that made a 
total of 80 beds for a child to sleep were completed.  
The beds were complete with mattresses, sheets, 
pillows, and comforters.  These beds have been 
delivered and are in use. 
In December we had our Christmas holiday party 
which 65 members and guests attended.  We had a 
DJ and dance floor, open bar, and good food catered.  
There were nice PCEA rocks glasses for everyone to 
take home.  It was a nice time and everyone had fun.  
Rob Bauer dug up a ton of old PCEA photos, which 
were loaded on a drive and were shown all night on a 
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Article continued from page 8… 

Other considerations 
It's obvious that no matter the building type, there are certain elements that will likely change in all types of 
buildings, such as products like touchless entries and sensors, Simmons said, that allow people to safely 
navigate through building lobbies, doorways, bathrooms and other internal and external spaces without coming 
into contact with too many surfaces. 
This means that designers, said Braxton, will likely rethink the texture of the materials they choose as well and 
lean toward those that are easily cleaned. In fact, the industry could be in store for a copper shortage because 
of its natural antimicrobial properties. 

Building owners are already rethinking how they approach their new and existing air handling systems as well, 
Simmons said, and the Leo A Daly study predicts that air handling will be a main focus of pandemic-era spaces. 
It says that several types of air containment and sanitization systems used in hospitals will become more 
mainstream in sectors such as hospitality, including: 

• Negative-pressure air handlers. 

• High-performance ventilation. 

• Antimicrobial, antibacterial and/or UV light sanitization.  

• Outdoor air exchangers.  
Finally, Simmons said, COVID-19 could impact building regulations and industry guidance, just as the Americans 
with Disabilities Act forced changes in the 1990s. 
The International Code Council has already formed a task force to evaluate whether current building codes and 
regulations help prepare occupants and communities for disease-related threats. The task force, which includes 
the National Environmental Health Association, will then offer up recommendations for changes that reduce the 
risks presented by pandemics. 
“The truly smart designers in the world are looking at [the pandemic] as a place to pivot and challenge our 
norms,” Braxton said. “And I think in the next five years, we'll see more startups than we've ever seen. They're 
going to focus on health, well-being and changing what it means to be in the workforce.” 

Authored by Kim Slowey 
Published on January 25, 2021 
https://www.constructiondive.com/news/post-pandemic-how-covid-19-will-change-office-hotel-and-mixed-use-design/593547/

Post-pandemic: How COVID-19 will change office,  
hotel and mixed-use design

https://www.iccsafe.org/about/periodicals-and-newsroom/international-code-council-and-national-environmental-health-association-launch-pandemics-task-force/
https://www.iccsafe.org/about/periodicals-and-newsroom/international-code-council-and-national-environmental-health-association-launch-pandemics-task-force/
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